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Other TRADOC 
Schools

Assignment-Oriented
Training

Virtual Campuses

Active/Reserve
Components Academia

Alumni
Industry

Joint/Military
Services

University of Information TechnologyUniversity of Information Technology

1

Lifelong LearningLifelong Learning

Other TRADOC
Schools

Resource Center

24/7 Help
Desk

Online Classes

Student
Management

Digital Library

Portal for Lifelong LearningSignal Center

Fort Gordon, Georgia

3

4Simulations
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Crossed the LD!2001 SITREP2001 SITREP

• FY 01 End-of-Year Funding --
$1.29M (Simulations Pilot,
Resource Center, Web 
Improvements)

• AOT – 31R Pilot Began Oct 01 
PERSCOM Onboard

• Virtual Campus Concept –
III Corps, BCTC Jun 02

• Resource Center – Initial 
Capability Dec 01

• Simulations – AN/TRC-173 Pilot 
Simulation for 31R AOT

• Strengthen Buy-In and Support 
(Signal Symposium 2001)  



What We Have AccomplishedWhat We Have Accomplished

Oct 01 31R
Feb 02 31S
Aug 02 31P
Sep 02 31F

Dec 02 
• Completed AN/TRC-173

Aug 02 
• Began AN/GSC-52, 

31U Systems Support Trainer, 
and Brigade Subscriber Node

Oct 02 
• Financed thru 03 
• 2,295 Students using

on-line courseware
• Matured Help Desk and

Forums

1,450 Graduates
in FY 02

3, 689 Projected
In FY 03

AOTAOT

SimulationsSimulations

Resource CenterResource Center



Assignment-Oriented TrainingAssignment-Oriented Training
31R Multichannel Transmission Systems Operator Maintainer - Current

14 weeks

9 weeks
4 weeks

EAC Track Training5 weeks

3 weeks

ECB Track Training
8 weeks

Common Training

Unit

Unit

Start Date Oct 01
1,334 Grads in FY 02
1,800 Projected in FY 03

Bottom Line: Puts Better Trained and More Focused Soldiers in 
the Field Faster.

UIT
Lifelong Learning at the 

Teachable Moment

PCSPCS
ToTo

SimilarSimilar
AssignmentAssignment

COMBAT
EFFECTIVENESS

COMBAT
EFFECTIVENESS

• Simulations
• Resource Center
• Virtual Campuses

PCS
Assignment

Different From
First

OR



Other FY 02 Assignment-Oriented TrainingOther FY 02 Assignment-Oriented Training

31S Satellite Communications Systems Operator-Maintainer - Current

39.2 weeks

9 weeks

Strategic Track Training
6 weeks

22 weeks 2 days
Tactical Track Training

25 weeks
2 days

16 weeks 2 days

Common TrainingStart Date
Feb 02 116 Grads in FY 02

505 Proj in FY 03

31P Microwave Systems Operator Maintainer - Current
25 weeks

17 weeks
14 weeks 1 day

Strategic
9 weeks 3 days

Tactical
12 weeks 2 days

2 weeks 4 days

Common
TrainingStart Date

Aug 02
0 Grads in FY 02
302 Proj in FY 03

31F Network Switching Systems Operator Maintainer - Current
20 weeks 3 days

4 weeks 4 days
10 weeks 4 days

EAC
13 weeks 4 days

15 weeks 3 days

ECB
18 weeks 3 days

Common
TrainingStart Date

Sep 02 0 Grads in FY 02
1,082 Proj in FY 03



SimulationsSimulations

Key Enabler for 
Lifelong Learning

TM-10



Simulation
Demonstration



Resource CenterResource Center3

Student Management

Digital Library

Portal for Lifelong LearningSignal Center
Fort Gordon, Georgia

Online Classes
24/7 Help Desk















Other Major AccomplishmentsOther Major Accomplishments

• Wrote the Enlisted MOSQ and Lifelong Learning 
Implementation Plan

Feb 02

Jul 02 • Wrote Lifelong Learning Business Plan

• Forged a Partnership with Simulation, Training, 
and Instrumentation Command (STRICOM)  

Sep 02 • Partnered with TRADOC Analysis Center (TRAC)

• Lifelong Learning became part of CSA approved TRADOC
Soldier and Leader Development Strategy  



Other Major AccomplishmentsOther Major Accomplishments

Oct 02

Dec 02 • Posting content to Resource Center for 
delivery to Virtual Campus sites

• Briefed Secretary of the Army and new TRADOC 
Commander 

Virtual CampusesVirtual Campuses
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TRADOC Future Training and Leader 
Development Strategy

TRADOC Future Training and Leader 
Development Strategy

A  CAREER OF LIFELONG  LEARNING

Next 
Job/Unit

OES/NCOES

Accession

Comprehensive 
Assessment:
• Psychological 
• Medical
• Physical
• Leadership
• Skills
• Suitability

Supports:
• Tailored Development
• Tng Requirements
• Self Awareness
• MOS Assignment
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INITIAL
MOSQ

CTCs

Objective Force
Soldier

Unit 
Collective 
Training

Schoolhouse 
Supported Web Based 

Training

Industry/   
Contractor SPT

Initial Entry Training Integrated Training Model 

Schoolhouse TDY  

Self 
Development

BASIC COMBAT 
SKILLS

OSUT- LIKE Resident

Technical Job 
Skills

Soldier ready 
to contribute 
to 1st Unit on 
the 1st Day of 
Assignment

Assignment 
Oriented 
Training

Distributed

AOT 
Supported

• Emerging Leadership
• Expert Warfighter
• Lifelong Learning
• Ruggedness
• Conditioning
• Field Craft
• Warrior Ethos
• Soldierization 

COMMON JOB
SKILLS



Lifelong Learning – Return on InvestmentLifelong Learning – Return on Investment
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Lifelong Learning – Return on InvestmentLifelong Learning – Return on Investment



• 31R AOT training  Saves –

• 4 weeks for the EAC track

• 5 weeks for the ECB track

• Projected savings for FY 03  - 1500  x  13.6  =  20,400   Man Weeks
1500  x    9.6  =  14,400 Man Weeks

Saving      =    6,000   Man Weeks

New Course Length

EAC =  9 Weeks 3 Days
ECB =  8 Weeks 3 Days

31R TTHS Saving Summary31R TTHS Saving Summary

29% Saving in AIT TTHS!

vs the 13.6 week legacy course

Back



• 31S AOT Training   Saves -
• 14 weeks for the Strategic track

• 17 weeks for the Tactical track

Strategic = 25 Weeks 1 Day
Tactical  =  22 Weeks 1 Day

New Course Length

31S TTHS Saving Summary31S TTHS Saving Summary

• Projected savings for FY 03  - 504  x  39.2  =  19,757   Man Weeks

504  x  25.2  =  12,701 Man Weeks          

Savings      =    7,056   Man Weeks

36% Saving in AIT TTHS!

vs the 39.2 week legacy course 

Back



Transforming the Training CultureTransforming the Training Culture

Institution Unit Soldier

“Education must be thought of not as a deviation from a soldier’s duty, 
but a central and continuing focus.”

Former CJCS GEN Shelton
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